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WESSEX

Local Medical Committees

Count of practices declaring their OPEL status.

o [N

North East Hants 4

Portsmouth

South East Hants 4

South West Hants 4

OPEL1

Practices are able to maintain patient flow & meet anticipated demand within available resources
Practices are starting to show signs of pressure

Practices are experiencing major pressures compromising patient flow
Practices are experiencing escalating levels of pressure. There is increased potential for patient care & compromised safety

OPEL 3
OPEL 4

Appointment Data

For Hampshire & the Isle of Wight practices - July 2026

Source: NHS Digital (data for the month of July 2026) Patient population 2,149,718 (as of 1st of August 2026)

1,196,215 660,467 43%

of patients who contacted
Total appointments their practice had a same
(all staff) Patients seen face to face day appointment

54,497

Number of ‘did not attend’
appointments

11.354

Hours lost from ‘did not
attend’ appointments* attend’ appointments*

1,081

Days lost from ‘did not

*Based on an average appointment duration of 12.5 minutes & average 10.5 hours in a working day)

for more information, please visit GP Patient Survey 2026 on our webpage Local and National General Practice Data

PRACTICE COMMENTS

For further insight into the daily challenges experienced in General Practice,
please see this week’s comments on the next slide
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Thank you for your feedback, which consistently highlights the significant pressures you
encounter daily. While some of your comments were not included in this week's report, we
have instead used them as valuable examples to initiate direct discussions with your ICB.

Please be assured that your organisation name have not been mentioned in our conversations.



https://www.wessexlmcs.com/wessex-lmcs-data/
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PRACTICE COMMENTS

Ongoing high levels of sickness have resulted in an already limited staffing team being pushed to its limits.
Team morale seems low across the board, we are hoping for a more positive and manageable week ahead!

Demand continues to increase, and the usual seasonal summer reduction in activity did not occur this year. Patient expectations and requests remain high, placing additional
pressure on the practice. Our staff continue to work hard to respond professionally and empathetically, although their efforts are not always recognised or appreciated.

Routine appointment capacity has been intentionally reduced due to a combination of annual leave and staff sickness. This enabled
the practice to prioritise available clinical resources towards managing increased on the day urgent and semi-urgent demand.

Things are settling now we have new clinicians in place, but demand from patients continues to grow with online consultations showing no sign of slowing down

Struggling with demand of online consultations/urgent care, requiring loss of routine appointments to allow GP's to manage the triaging of built up list.
Annual leave and sickness not helping.

Influx of online consultations, GP and admin staff holiday and sickness results in delayed appointments and lack of appointments able to be offered
Lots of holidays and sickness still and high expectations from patients via online requests

The volumes and demand on Tuesday 1st September were unprecedented. The day after a Bank Holiday is always busy however the call volumes - 920 we have never ever
experienced at this level. This was despite us having our triage system open from 07:00 am. A combination of the return to school, patients coming back from holidays, flu and
covid bookings who did not wish to do by self-book, leaving medicines requests until they have run out, all contributed to this.

Post bank holiday pressures were added to yesterday with local powercuts and wider network servers and service disruptions.
We still received 419 online consultations which needed dealing with and we are yet to return to full capacity after summer/school holidays.

Following the Bank Holiday, the practice experienced exceptionally high demand, receiving 563 online consultations and 545 telephone calls in a single day, resulting in over
1,100 patient contacts across these two access routes alone. The practice continues to review demand patterns daily and implement measures to manage workload, prioritise
patient safety, and maintain access to care. While services remain operational and demand continues to exceed normal levels, particularly following periods of reduced
service availability such as Bank Holidays. Workforce capacity and escalating patient demand remain key operational risks that are being closely monitored and managed.
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