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North & Mid Hants

5
North East Hants
Staff wellbeing remains a serious concern for the practice. We are actively working to
build staff resilience and support wellbeing, but meaningful improvement is not
— possible while demand continues to flow in unchecked. Reports describing open
3 — access as a success are misleading and fail to take into account the pressures it has
placed on surgery staff. Open access has undermined the effort the practice has put
into patient education. Many patients no longer use self-help or other appropriate

Portsmouth

South East Hants

South West Hants

Southampton

OPEL 1 Practices are able to maintain patient flow & meet anticipated demand within available resources

Practices are starting to show signs of pressure services, and instead contact the GP when it is not clinically necessary. Every request
OPEL 3 Practices are experiencing major pressures compromising patient flow , , _ is triaged, and filtering these requests and referring patients to self-help guidance
OPEL 4 Practices are experiencing escalating levels of pressure. There is increased potential for patient care & compromised safety. . . .. . . . .
takes time away from patients who need clinical intervention. This avoidable demand
Hampshire and Isle of Wight adds to the workload of an already stretched team and undermines the efforts being
General Practice and Secondary Care workforce — June 2026 made to protect staff. With winter pressures approaching, demand will inevitably

increase further and add to the strain on the workforce.

Without action to manage demand appropriately, the pressure on staff will continue to
‘ grow and cannot be sustained.

Secondary Care Workforce

e

Primary Care Workforce

® v

For more information about workforce, workload and funding, please visit our page: Local and National General Practice Data

Number of Registered Patients on
1 July 2026 - 2,153,694

579 patients for each
Consultant / Doctor

Once again, Hampshire & Isle of Wight practices have shared valuable and insightful comments
this week. Due to the volume of responses received, additional comments can be found on the
following page.

These first-hand accounts provide a compelling insight into the significant pressures facing
frontline General Practice across Hampshire & Isle of Wight in September 2026.

| 2,055 patients for each GP

We encourage you to take a few moments to read them.



https://www.wessexlmcs.com/wessex-lmcs-data/
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Exceptionally tight clinical capacity on Mon & Tues again (sub 100 same-day appts) while demand remains incredibly high (427 online
consultations on Monday alone). Admin staffing, recruitment, and workloads continue to be a struggle with management backfilling all areas.

On-going maternity and compassionate leave, teamed with annual leave and the high cost of locums for little
return means we are now experiencing issues with patient flow. Albeit temporary, it is still having an impact.

Continued sickness across clinical teams which leaves teams under more pressure. Struggling to recruit GPs, expensive locum costs as a result. Morale in the team is low.

Just moving into the winter season and the team are exhausted. We normally have more volunteers than we need to run the
flu/COVID Saturday sessions but this year the team have had enough and we are only just able to operate.

Admin staff illness has put extra pressure on the reception team. Patient demand is very high.
Inadequate staffing levels due to sickness on top of annual leave. High demand.

Due to unplanned long term sickness and two resignhations in the Care Navigator team, we have taken the decision to temporarily close one of our sites in
the afternoons between 28/09/2026 and 31/9/2026 to give time to train and support new team members. We hope this will ease the pressure on the team.

Staff sickness has increased this week, causing backlog of administrative work and shortage of nurse team appointments.
We have increased sickness within our GP and Advanced Nurse Practitioner teams and receiving high demand via phone and online consultations

No one on holiday, no sickness, only problem is not enough rooms, so two clinicians have been allocated
admin space and are on phone calls only, for a couple of sessions this week. As near perfect as it can be.
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