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Wessex LMCs

General Practice 
OPEL Report

Email received from a practice manager this week: 
Dear LMC Team, You are doing a brilliant job. Sometimes, looking at
the report and reading the comments, I feel like we all are sailing on

the boat and it eases the pressure. 

Above are two of the many insightful comments received from Hampshire & Isle of Wight
practices this week. Additional comments are on the following page.

These first hand accounts offer a genuine insight into the significant pressures facing
frontline General Practice in September 2026. Please take the time to read them.

General Practice OPEL Report
Hampshire and Isle of Wight

 Week Ending Friday 18  September 2026th

OPEL 1
OPEL 2

Practices are able to maintain patient flow & meet anticipated demand within available resources
Practices are starting to show signs of pressure

OPEL 3
OPEL 4

Practices are experiencing major pressures compromising patient flow
Practices are experiencing escalating levels of pressure. There is increased potential for patient care & compromised safety.

Count of practices declaring their OPEL status. PRACTICE COMMENTS

For more information about  workforce, workload and funding, please visit our page: Local and National General Practice Data

Staff illness continues to place further pressure on remaining staff and, in conjunction with rising
patient demand, is becoming unsustainable. Patient demand continues to be relentless.

Administrative workload continues to rise, and continuity of care will start to suffer as a result.
Other local services are also under pressure and unable to provide support, which places further

pressure on the surgery. Limited funding and red tape continue to prevent the practice from
employing further staff to help manage demand. Staff wellbeing remains a significant concern as

demand on the practice continues to grow. Staff goodwill has carried the team through this
period, but this cannot be relied upon indefinitely — people cannot continue to be asked to do

more without the resources in place to support them.

The practice continues to experience significant demand, receiving 745 online
consultations and over 500 incoming telephone calls during the reporting period. At the

same time, increasing levels of staff sickness across both clinical and administrative
teams are reducing workforce capacity.  These pressures are impacting patient access,

resulting in longer wait times and delays in responding to routine requests and
appointments. Despite this, the team remains focused on maintaining safe patient care

and prioritising patients with urgent clinical needs.

https://www.wessexlmcs.com/wessex-lmcs-data/
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General Practice OPEL Report
Hampshire and Isle of Wight

 Week Ending Friday 18  September 2026th

Spike in demand combined with staff sickness 

General sickness, maternity and some last minute compassionate leave has left us stretched now. We are
covering where we can and trying to ensure that it doesn't affect patient care, but changes have been required.

To quote one of our GPs 'General Practice has become an
‘Urgent Treatment Centre'. Very high demand and expectations.

GP Sickness and significant absence in our reception team. There has been no let up in demand and we're not sure how much longer this is sustainable. The team is starting to burnout. 

Online consultation levels so high working 10 days in arrears, routine appointment now 5 weeks. Not sustainable.

Clinician sickness (3 GPs) has seriously impacted on clinical care. Other clinicians are struggling to maintain workload, not helped by record number of online consultations.
We are experiencing patients putting in more than 1 request daily. The system is now being abused. 

Just busy!! - had to call 2 ambulances for people who attended the practice in the week, after becoming acutely unwell while out and we needed to see when they turned up
at the practice. This then took out a GP and Nurse to assit the patients while awaiting the ambulance which caused issues with patients who were waiting to be seen.

Staff shortages due to sickness, annual leave and vacancies across the practice. That and the increased patient expectation and demand is putting real pressure on an already pressurised workload.
Patients need to be educated better to know that not everything needs to go via the GP practice. As surgeries we are doing our best but the message needs to be shared on a much wider basis. 

Exceptionally tight for clinical capacity this week, particularly Monday & Tuesday while demand remains incredibly high (446 online conultationss on Monday alone). 
Admin staffing, recruitment, and workloads also a struggle with management backfilling across all areas.

Increased online demand, with many secondary care queries.  Education needed for patients to direct queries to secondary care not back to GP Surgery.  Three members of staff on long term sick leave
and other staff odd days of sickness - all causing staffing and workload difficulties and build up of workflow documents. 

High level of work involved in order to meet bureaucratic administrative demand to meet and maintain standards.

Same pressures as usual balancing same day needs and routine demand. Managing patient demand with under funded resources

Some GP sickness, locums hard to fine

GP sickness led us to inform ICB that we were switching off online consultations as we were unable to deal with them.  Positively acknowledged and we are now switched back on.

Shortage of doctors due to sickness 
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