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General Practice OPEL Report
Hampshire and Isle of Wight

 Week Ending Friday 11  September 2026th

OPEL 1
OPEL 2

Practices are able to maintain patient flow & meet anticipated demand within available resources
Practices are starting to show signs of pressure

OPEL 3
OPEL 4

Practices are experiencing major pressures compromising patient flow
Practices are experiencing escalating levels of pressure. There is increased potential for patient care & compromised safety.

Count of practices declaring their OPEL status. PRACTICE COMMENTS
For further insight into the daily challenges experienced in General Practice,
please see this week’s comments on the next slide

Thank you for your feedback, which consistently highlights the significant pressures you
encounter daily. While some of your comments were not included in this week's report, we
have instead used them as valuable examples to initiate direct discussions with your ICB.

Please be assured that your organisation name have not been mentioned in our conversations.

OPEL SUMMARY - AUGUST 2026

Summer leave, sickness and recruitment gaps have reduced capacity, causing appointment shortages, longer waits and low
staff morale. Demand remains exceptionally high—especially online—while heat and local wild fires add further disruption.

 To access the August 2026 reports, please visit our webpage: Current OPEL Reports

https://www.wessexlmcs.com/opel-reports/
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PRACTICE COMMENTS

General Practice OPEL Report
Hampshire and Isle of Wight

 Week Ending Friday 11  September 2026th

Increased staff sickness and annual leave signs of pressure showingPressure appears to be easing just as we stride headfirst into Flu and Covid season...

No let up in online consultations and the team we use to manage them has now expanded. All staff are
struggling with workloads and resilience is falling. Increase in staff sickness for mental health reasons

We have had significant sickness and unplanned leavers in our reception team meaning we are struggling to keep our reception areas manned, and have had to
close one of our sites on several days. This is also impacting our ability to keep up with the administration and booking of appointment requests. 

Staff sickness, patients expectations are unreasonable around our ability to cover this and there is no recognition from patients around the day to day struggles of our staff.

Capacity was reduced due to staff holidays and sickness absence, which placed further demand on remaining staff and, in conjunction with rising patient demand, is becoming
unsustainable. The expected respite for the summer period never happened; demand increased instead of easing, and is expected to rise further as winter approaches. The week
following the August bank holiday was untenable and potentially put both staff and patients at risk. Administrative workload continues to rise, and continuity of care will start to

suffer as a result. Staff wellbeing remains a significant concern as demand on the practice continues to grow.

The practice experienced exceptionally high levels of demand during the reporting period, receiving 727 online consultations alongside in excess of 500 telephone calls. This
sustained volume of patient contact significantly exceeded routine operational levels and placed considerable pressure on both clinical and administrative services.  As a

consequence of the unprecedented demand, telephone waiting times reached up to 50 minutes at peak periods. Despite these challenges, teams continued to prioritise patients
based on clinical need.  The level of activity demonstrates the ongoing capacity pressures within primary care and the increasing demand for both digital and telephone access to

services. Continued monitoring and escalation of these pressures remain essential to support patient access and maintain operational resilience.

Still short staffed due to annual leave and also sickness in nurse team.

Now school holidays and annual leave are finishing we are starting to
see more demand but are able to cope with demand at the moment.

No let up in the high demand.

Increased demand as summer finishes.

OPEL 3: Online Consultations - holidays / sickness

GP leave along with GP sickness and the recent
departure of salaried GP really not helping this week.

Trying to recruit another GP. Care navigation team is short staffed due to staff leaving/retiring/on leave. 

Although we are "managing" everyone is exhausted. Not sure how this will be sustainable through the winter months

High level patient demand.  Three members of staff long term sick leave, planned operations.
Other staff sickness.  Causing backlog of workload and pressure on appointments.

Staff sickness spike and annual leave led to a perfect
storm with the return to school period in full flow 
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