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WESSEX

Local Medical Committees

Count of practices declaring their OPEL status.

BCP

Dorset West

OPEL1 Practices are able to maintain patient flow & meet anticipated demand
Practices are starting to show signs of pressure
OPEL 3 Practices are experiencing major pressures compromising patient flow

within available resources

OPEL 4 Practices are experiencing escalating levels of pressure. There is increased potential for patient care & compromised safety.

OPEL SUMMARY - JULY 2026

OPEL Rating for July 2026

Practices are experiencing major
pressures compromising patient flow

Average Patient Count by OPEL Declaration
10,647

W Opel 1 (Fully sustainable) Opel 2 {Under Pressure)

m Opel 3 (Impacton services) mOpel 4 (Services disrupted)

Dorset practices remained at OPEL 3 throughout July, with leave, sickness and recruitment gaps reducing
routine appointment capacity and causing delays of up to 8 weeks. Locums and overtime helped ease
pressures, but online consultations and high patient demand continue to strain the workforce.

The full version of this summary can be found on our webpage: Current OPEL Reports

PRACTICE COMMENTS

Annual leave, sickness impacting . Mondays
especially shows signs of pressure.

Continued long term sickness and new staff in
training are making it difficult at the moment.

On the day appointment demand usually decreases during summer holidays which we have seen
but routine appointment demand has increased significantly which has coincided with our
Foundation Year 2 trainees rotation causing a decrease in routine appointment availability for the
next few weeks.

Managing care, however higher than usual demand for routine care coupled with annual leave
period has increased the waiting time for these appointments. There is also a reduced level of
locum available since the practice level recruitment scheme launched. We have scheduled
additional locum cover for September as a catch up for these lists.

High demand for appointments and capacity reached. Shortage of nurse appointments due to
sickness and annual leave

Staff holidays with limited locum availability. A significant increase in minor complaints this last
couple of weeks too - many are difficult to actually understand why the complaint has been
sent/what the expected outcome is.

Wait times further improved. Meeting demand with extra locum blood (phlebotomy) sessions
added to meet anticipated patient demand.

Although in a slightly better position than last week, we have no routine access for GP's or blood
tests. We are still closing duty list on a daily basis but it is now in the afternoon. The problems are
amplified due to staff leave over the summer holidays

Staffing levels have got so bad that we now have an insufficient number of Patient Coordinators
(receptionists) available to deal with (i) patients at the front desk, (ii) inbound telephone calls, (iii)
inbound emails, (iv) inbound online consultations and (v) other online services. Therefore, it has
been necessary for us to switch our phones off from 16:30-18:30 each day, we will be keeping online
consultations on during these times. The ICB have been informed.

Too much access, not
enough capacity.

Routine wait for some GPs up to 6 weeks, summer
annual leave with no reduced demand from patients



https://www.wessexlmcs.com/7645-2/
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