
0 2 4 6 8 10

IOW

North & Mid Hants

North East Hants

Portsmouth

South East Hants

South West Hants

Southampton

1 2 1

2 5

4 1

2

1 4 3

2 6 1

4 1

Wessex LMCs

General Practice 
OPEL Report

General Practice OPEL Report
Hampshire and Isle of Wight

 Week Ending Friday 21  August 2026st

OPEL 1
OPEL 2

Practices are able to maintain patient flow & meet anticipated demand within available resources
Practices are starting to show signs of pressure

OPEL 3
OPEL 4

Practices are experiencing major pressures compromising patient flow
Practices are experiencing escalating levels of pressure. There is increased potential for patient care & compromised safety.

Count of practices declaring their OPEL status. PRACTICE COMMENTS

For more information about GP workforce, workload and funding, please visit our page:Local and National General Practice Data

For further insight into the daily challenges experienced in General Practice,
please see this week’s comments on the next slide

Thank you for your feedback, which consistently highlights the significant pressures you
encounter daily. While some of your comments were not included in this week's report, we
have instead used them as valuable examples to initiate direct discussions with your ICB.
Please be assured that your PCN names have not been mentioned in our conversations.

https://www.wessexlmcs.com/wessex-lmcs-data/


Holiday season always brings challenges, but the eConsult number is rising weekly, we are now at a 400% increase for the same time last year. Patient demand is
increasing with patients often putting in 3 or 4 requests a week. GP recruitment has helped, but resilience is being challenged daily across the whole surgery and

patients are waiting longer for routine appointments
still really busy. paperwork cover for GPs on holiday taking up a lot of timReduced routine capacity due to summer holidays.

e as locums don't do. staff sickness having an impact too
Longer wait times for routine appointments due to annual leave and patient demand is very high.
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We have staff illness across reception and administration teams 

Annual leave has an impact on capacity, despite planning for cover.
Admin workload increases, and temporary residents also increase. 

Annual leave and sickness is putting a strain on capacity.

Demand is still high - Managing in the high temperatures we have been experiencing has been difficult. Some PCN staff unable to continue in the
workplace and worked from home, however most staff carried on within the surgeries. Whilst we have fans and some air conditioning units from

previous years, plus static air con in offices with multiple staff, everywhere seems to have run out of fans and portal air conditioning units. Whilst this
could be an unusually hot summer, if this is to continue then we will need support as our buildings are generally not designed for high temperatures.

Upstairs at times has been up to 30 - 39 degrees. Quite a few staff have experienced bereavements due to family deaths. We carry on.

Recent fires in the local area have made travel times for our staff significantly longer, leading to reduced staffing levels at the start of every day.

Staff sickness, annual leave and trying to recruit new staff

We are unable to recruit or secure locums which is resulting in limited appointments to offer. Online consulations are becoming a major issue, it is basically a backdoor way of
getting an appointment and results in more admin and clinical time than those accessing via the phone or face to face.

Still surviving summer. Capacity at full stretch with GP sickness on top of planned absences.
Patient demand and expectations don't stop. Roughly 120 daily appts vs 200-400 requests.

We are still experiencing additional online consultation requests compared with the previous year. This means clinicians and triage
staff had to assess increased patient contacts on that day. Many online consultations generate follow-up work, such as: Telephone

consultations Face-to-face appointments. Prescriptions. Referrals, Investigations. Administrative tasks and patient communications

Capacity is reduced due to a combination of annual summer leave and staff sickness, placing additional pressure on remaining clinical and administrative teams. The expected
respite for the summer period is now unlikely to materialise. Staff wellbeing remains a significant concern as the demand on the practice continues to grow.

High levels of patient demand continue. Significant numbers of mental health-related requests reported. Annual leave pressures are impacting capacity. Continued heatwave
causing staff discomfort and lower morale, old building with no air con.  It would be great to see some funding for air conditioning to be installed in practice premises. Road

closure/fire-related disruption has caused some delays for staff and medication deliveries, although service impact has been limited.
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