What Makes an Effective Wessex LMCs Committee Member?

An effective committee member plays a vital role in ensuring the Local Medical Committee (LMC) is effective, representative, and aligned with our values. They will be engaged, prepared, communicative, and values-driven. They will serve as a bridge between the committee and the wider GP community that they represent, ensuring committee decisions are informed, inclusive, and aligned with the purpose of Wessex LMCs to support general practice to be the best for our communities.

We have set out the key qualities and behaviours that we should aspire to whilst recognising that it may take time to establish connections.  Underpinning the role is the commitment you have to your patients and your profession and the desire to advocate for them to achieve the shared vision of Wessex LMCs. That vision is one of sustainable general practice providing excellent care through a well-resourced model where general practice teams thrive and are able to care today whilst investing and planning for tomorrow. 

1. Living the LMC Values - Wessex LMCs Our Values 
· Abides by the Committee Constitution (including the ‘Our Values in Practice’ and ‘Committee Ground Rules’, see Appendix 1).
· Abides by Committee Code of Conduct.
· Acts with integrity, transparency, and fairness.
· Embodies and champions the principles of advocacy, representation, and support for GPs.
· Upholds confidentiality and professionalism, at all times.

2. Connection with Constituents
· Maintains regular contact with local GPs and practices they represent.
· Is visible and accessible for their constituents, taking initial steps to engage local constituents.
· Is mindful of the local and national context and how these may inter-relate.
· Is the grassroots representative voice to ensure local issues affecting constituents are addressed by the committee.
· Raises local issues with the LMC Office team and guides constituents to do the same, making best use of the LMC Office as a resource.
· Follows LMC policy and represents the LMC’s views to external organisations. 
· Makes it clear if expressing a personal view, rather than LMC policy.
· Encourages and facilitates two-way feedback between constituents and the LMC Office.
· Raise the profile of the LMC, highlighting the LMC offer and purpose.
· Acts as a champion in their community for the LMC, amplifying our voice and communications.
· Uses a variety of mechanisms to ensure effective and accessible connection with constituents.
· Can articulate committee conversations.
· Explains decisions clearly and provides context where needed.
· Identifies emerging concerns and brings them back to the committee for discussion.
· Responds promptly to all communications, whether from the Office, constituents or other organisations, and where possible, within five working days.
· Preferred communication should be in electronic format and copies sent to the Office
3. Active Engagement with Committees
· Attends meetings regularly and punctually – we ask members to try to attend 5 meetings per year plus one joint members’ meeting.
· Attends for the duration of the meeting (unless there are exceptional circumstances)
· Submits apologies if unable to attend
· Contributes constructively to discussions, offering insights and solutions.
· Demonstrates respect for diverse opinions and fosters collaborative decision-making.
· Seeks to attend national LMC conferences, where possible, and engages with constituents in order to facilitate the submission of motions to conferences. Engages with constituents, when attending, to gather feedback in order to ensure representative voting.  Helps to feedback conference outcomes (where not confidential).

4. Preparation and Participation 
· Contributes to the agenda with issues considered important and raised by local constituents. Where appropriate and requested is able to support the LMC Office with local intelligence to facilitate solutions.
· Reviews meeting agenda papers thoroughly in advance of the meeting.
· Understands agenda items and prepares questions or comments.
· Brings relevant data or feedback from constituents to inform discussions.
· Declares any interests and is conscious not to just represent their own view or interests
· Listens actively and speaks with clarity and purpose.
· Avoids dominating conversations while ensuring important points are raised.
· Supports consensus-building and helps maintain a positive, professional tone.
· Maintains an awareness of local issues.
· Responds to surveys and consultations, where requested, by the LMC office.



Appendix 1
Our Values in Practice
	What we would expect to see
	What we would not expect to see

	
	

	Professionalism
	Disrespectful behaviour

	Respect and support for colleagues
	Belittling of others’ opinions/feelings or contributions

	Ownership and accountability
	Failure to take responsibility for own behaviour

	Working as part of a team and valuing all contributions
	Allowing mood to affect behaviour

	Challenging of inappropriate behaviour
	Ignoring/covering up inappropriate behaviour 

	Sharing of knowledge and ideas
	Lack of engagement or being disinterested

	Constructive challenges
	Belittling, blaming or undermining others

	Use of appropriate language
	Inappropriate/offensive language

	Learning from mistakes
	Failing to learn from unacceptable behaviours or actions

	Acknowledgement and appreciation of ideas, efforts and successes
	Unreasonable negativity

	Valuing differences
	Opinions towards others based on particular characteristics

	Kindness and compassion
	Lack of compassion/empathy

	Seeking feedback and new ways of working
	Disengagement



This list is not intended to be exhaustive and should be read in conjunction with the Our Values Charter which sets out the culture of the LMCs. All committee members are offered active bystander training and are encouraged to use it.
Ground Rules for LMC Committee Meetings (face to face or virtual):
1. Respect the role of the chair and understand the need to interrupt to facilitate and manage the meeting.

2. Do not cut in when someone else is speaking.

3. Please be clear and concise when you contribute to the meeting.

4. Ask for clarity if you do not understand.

5. Please remember you are representing your peers – not your practice.

House Keeping for Committee Meetings (face to face or virtual):
1. For virtual meetings please keep your cameras on unless there is a significant Bandwidth issue.

2. For virtual meetings please keep your microphones on mute unless speaking.

3. If you wish to speak in a virtual meeting please use the hand function this will be monitored by the Vice Chair/s.

